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Brethren and friends,
I’'m grateful for the opportunity to spend time together this morning reflecting on something that
matters deeply to all of us — not just as Scottish Rite Masons, but as those who care about the

future of this Fraternity and the communities we serve.

We’ve gathered here to sharpen our vision, strengthen our Valleys, Lodges, or Chapters, learn
from one another, and return home better than we arrived.

Every conversation carries the same underlying question:

How do we become better stewards of what has been entrusted to us?
We stand at a moment of both opportunity and responsibility.

We live in a time of constant connection, yet increasing isolation.
Unlimited information, yet diminishing wisdom.

Expanding platforms, yet shrinking attention.

Yet the pace of this age has made our work more necessary than ever.

Looking around at our world and our culture today, it should be obvious how desperately people
need the principles of Freemasonry.

It needs men and women who value discipline over impulse, responsibility over entitlement, and
service over self — who understand that character must be built intentionally.

And the remarkable truth is this:

We are already stewards of a system designed to cultivate exactly those qualities.

“We have all the Light we need. We just need to put it into practice.”
The question is not whether our principles still matter.
The question is whether we will ensure they are carried forward —

clearly, confidently, and without hesitation — into the next generation.

And that is not a theoretical question.



In fact, just over a hundred years ago — in the year 1919 — that responsibility became very real.

The First World War had just ended.
Communities across this nation were filled with those who had lost fathers... homes changed
forever... families navigating uncertainty.

In Kansas City, Missouri, a 29-year-old Scottish Rite Mason named Frank Sherman Land
received a phone call.

A mother was worried about her son, whose father had been killed in the war.
She wasn’t asking for a program.

She wasn’t asking for charity.

She was asking for guidance —

for someone who would care enough to help shape the direction of her son’s life.

And there were thousands like him.
Fatherless. Searching.

Needing structure. Needing example.
Needing men willing to step forward.

So with the support of the Scottish Rite, he formed a club anchored in the same principles we
speak of in this room:

Reverence for God.

Love of country.

Respect for parents.
Fidelity to obligation.
Leadership through service.

That club became the Order of DeMolay.

Not long after, Job’s Daughters and the International Order of the Rainbow for Girls were
established — each built upon the same moral architecture:

Centered around an open Bible.
Requiring belief in God.
Yet refusing religious or cultural discrimination.

Faith without division.
Reverence without oppression.
Unity without uniformity.

My Brothers, there are many youth organizations in the world —



but there are none quite like ours.

Ours are God-centered, yet not bound to denomination.
Morality-based, yet open to every race, creed, and culture.
Structured, yet rooted in conscience and freedom of thought.

Not instruction in what to think — but guidance in how to live.

Our Masonic Youth organizations do not teach young people what to believe.

They teach them how to live faithfully, honorably, and respectfully alongside others who
may believe differently.

This is not accidental.
This is Masonic.
And it was never intended to exist on the sidelines of our Fraternity.

It was designed to carry our principles forward —
early, clearly, and responsibly — into the next generation.

When we look at the broader culture today, we often see two extremes.
On one side, institutions reluctant to speak at all about faith, reverence, or moral responsibility.

On the other, environments where belief can become rigid, polarizing, or exclusive.

The Masonic tradition charts a different course.
It affirms faith — without dictating theology.
It upholds moral standards — without demanding uniformity of interpretation.

It calls people to obligation — while respecting the dignity of their conscience.

That balance is rare.

In an age intoxicated with novelty and constant reinvention, there is a growing recognition that
what we need is a thoughtful return to enduring principles — an Archaic Revival of the
virtues that once anchored civilization: reverence, discipline, duty, and personal
responsibility.

Not only is that balance worth preserving — it is worth strengthening.



It is worth investing in,
Worth protecting.
And Worth passing forward intentionally rather than assuming it will simply endure.

Because systems like ours do not survive by accident.
They endure when leaders recognize their value.
When we refuse to let them drift into the background.
When we choose to be stewards rather than spectators.

The principles we cherish do not take root unless someone plants them.

And the next generation will not inherit what we merely admire —
they will inherit what we actively support and live by example.

Our youth organizations are not peripheral to the mission of Freemasonry.
They are formative.

They create an environment where reverence is normal.
Where obligation is meaningful.

Where service is expected.

And Where conscience is honored.

And when young people grow up in that structure — when they learn early that belief carries
responsibility, that freedom requires discipline, that faith expresses itself in conduct — they do
not simply become members of organizations.

They become adults who understand that the strength of a nation, the stability of institutions,
and the dignity of human progress rest upon one quiet foundation — character...

... That societies endure not through novelty, but through integrity; and that the future is
ultimately shaped by the disciplined hearts and informed consciences of those entrusted to
lead.

This is not a side project.

This is our legacy which will echo long after our names are forgotten —
for better or for worse.

And it’s why we’re here today.



We live in a time when young people are searching for stability.
They are navigating constant noise, constant comparison, and constant uncertainty.

They are forming their identity in an environment that rarely slows down long enough to teach
reflection, discipline, or reverence.

And that is where we come in.

Because the question is not whether the next generation is capable.

The question is whether we are willing to be present.

Freemasonry has always understood that character is formed intentionally.

And our youth programs are one of the clearest expressions of that understanding.

Recognizing both the opportunity and the responsibility before us, the Scottish Rite has taken an

important and deliberate step forward by creating the new Masonic Youth Committee, which
exists for a simple but significant purpose:

To strengthen our connection to Masonic Youth.
To provide structure and support to Valleys seeking engagement.

To ensure that our efforts are not isolated —
but coordinated, sustainable, and aligned with our broader mission.

It’s about making certain that our commitment to youth is not assumed — but actively supported.

The work we are discussing today is one tangible expression of that commitment.

And it is one built around a Three-Tiered Approach:
Vision.

Mission.

Purpose.

A clear structure for action.




The Vision is simple: to inspire meaningful action that creates lasting impact.

Not momentary enthusiasm.

Not short-term programming.

But a long-term investment mindset — one that recognizes that the rising generation is not a
future project, but a present responsibility.

Our Mission is equally clear: to fulfill our role as stewards of the Masonic family.

That means intentional leadership.

It means mentorship.

Continuity planning.

And strengthening the relationship between our Valleys and the youth bodies we are entrusted to
support — not occasionally, but consistently.

Our Purpose is practical.

To provide a framework that can actually be used.

A unified, values-based system that translates shared belief into organized effort.

So that when you return home, you are not left with inspiration alone — but with structure.

Our overarching goal for today is straightforward:
To equip Scottish Rite Masons with something ready to carry back — something that empowers
Valleys to engage, to sustain, and to build continuity with confidence and clarity.

That is what the Scottish Rite Masonic Youth Engagement Guide represents.

A practical instrument which translates our conviction and principles into organized, measurable,
and enduring action.

This work stands as a tribute to the many Scottish Rite Brothers, youth advisors, volunteers, and
Masonic families whose faithful service — often unseen — continues to invest in character,
cultivate leadership, and strengthen youth and families across generations.

It is an honor to participate in this work.

And it is our hope that this effort serves not as a conclusion, but as an invitation — to continued
collaboration, reflection, and faithful labor in support of Masonic Youth.

I’d invite you now if you haven’t already to take a moment and open the book in front of you.
As we move through it together, we’re not going to go line by line.

Instead, I want to walk you through the structure — the logic behind it — and the elements that
matter most when you return home.



You may be the one to run with this personally.

Or you may take it back to your Valley, or Lodge, or Chapter and place it in the hands of the right
person — someone with the time, energy, and desire to lead the effort.

And that’s important.

This guidebook was developed with a very specific reality in mind:

There are many good men in this Fraternity who genuinely want to do something for
Masonic Youth — but they don’t know how or where to start.

They may not have a mentor with institutional knowledge.

Or established youth presence in their Valley.

Or a clear roadmap.

So this was created as an all-encompassing resource.

Something you can hand to someone — even if they are starting from scratch.
At the same time, many Valleys are already doing excellent work.

And this is not meant to replace what is working.

It is meant to strengthen it, organize it, and make it sustainable.

So whether you are building something new... or refining something that already exists... this
framework was built to meet you where you are.

This presentation itself has been intentionally created so that it can be replicated.
The guidebook.

These slides.

Even this presentation script.

Everything is designed so that you can take it back, adapt it to your context, and deliver it within
your own Lodge, Valley or Orient — without having to reinvent anything.

Its structure is deliberate.
It’s sequential.

And it’s designed to move a Valley from intention... to action... to sustainability.

So let’s walk through it together.




As no great undertaking should ever begin without asking the blessing of Almighty God, we
decided the best way to start this book should be with an invocation, residing on the very first
officially numbered page. This prayer is offered for reflection, dedication and use in gatherings
associated with this work.

As you turn the page, you’ll see a section titled A Call to Stewardship which sets the tone for the
entire book.

Every generation inherits a choice — to preserve the light entrusted to it, or to let it dim
through distraction or neglect...

It reminds us that character doesn’t form automatically.
And that values don’t sustain themselves.
They are carried forward — intentionally.

The strategies within are not theoretical.
They are practical expressions of a deeper truth:

If we will not shape the next generation in the Light, the world will gladly shape them in
the dark.

Which leads directly into the next section — The Masonic Family & the Universal Mission.

Freemasonry has always been more than an organization.

It is a family — Bound not by blood, creed, or background —

but by shared obligation to God, truth, virtue, and the dignity of humanity.

And in a world that often fractures along lines of identity and ideology, Masonry still insists on
something higher.

Not uniformity — but respect.
Not division — but shared moral ground.

Youth sit at the center of that mission.

When we invest in youth, we strengthen families.
When we strengthen families, we stabilize communities.
And when communities are stable, civilization holds.

And that is why this work matters.



The next few pages simply answer the question: How do we actually use this?

Not a rigid mandate, but rather a framework.
Every Valley is different. Different resources. Different history. Different capacity.
So while this guide is meant to be intentional — it’s also adaptable.

It works as an integrated system, but without the expectation of implementing everything at
once.

Start where you are.
Build on what’s already strong.

And move forward thoughtfully — not mechanically.

The next page speaks to something equally important: shared ownership.

No single person is expected to carry this alone.

Effective youth engagement requires leadership support, designated coordination,
committee involvement, individual participation, and strong advisor partnerships.

This is a team effort.

And success isn’t measured just by activity, but by culture.

By stronger relationships.

Clear pathways.

Visible continuity.

You’ll also see here the full six-phase structure laid out visually.

Twelve strategies, organized into six progressive phases — each building on the one before it.

And rather than getting into the weeds of every detail, our purpose today is to introduce each
strategy, emphasize the key components, and make sure we understand why it matters before we
ever begin implementing it.

Our goal today is to spark action — that you take this home with you, engage it thoughtfully, and
either dive deep into yourself or at the very least, make sure it ends up in the hands of someone
who will.

Phase One is simply Awakening Purpose.



Before structure.
Before programs.
Before committees.
There must be belief.

This phase is about creating emotional connection and cultural buy-in. Because if youth
engagement feels optional... it will always remain optional.

Phase One answers a simple question:

Do we truly believe this matters?

Strategy One.

Inspire with Vision — Invest in the Future of Freemasonry.

No institution survives on memory alone.

Masonic Youth are not just “future members.”

They are future leaders, instructors, philanthropists, and stewards of the Craft.

If we don’t articulate a clear vision, youth support stays temporary.

When vision is clear, support becomes commitment.

Supporting Masonic Youth is not about preserving programs —
it’s about preserving purpose.

When vision guides action, leadership pipelines strengthen and continuity becomes natural.

Strategy Two is 7ell the Masonic Youth Story.

Youth programs don’t rise or fall on budgets alone — they rise or fall on belief.
And belief grows through story.

Statistics inform the mind.
Stories move the heart.

When we tell real stories — of a DeMolay who became a leader,
a Rainbow Girl who gained confidence,

a Job’s Daughter who found lifechanging mentorship —

we transform abstract support into personal connection.



And this doesn’t require a marketing campaign.
It requires intentional moments.

Authenticity matters more than production quality.

Over time, storytelling builds emotional ownership.
And when that happens, the question shifts from:
“Why should we help?”

to

“How can we help more?”

That shift changes everything.

Phase Two is about structure.
Enthusiasm is powerful — but without coordination, it fades.

This phase ensures that youth engagement doesn’t depend on personality or momentum
alone... but is supported by defined roles, accountability, and systems that endure.

Strategy Three.
Appoint a Valley Youth Liaison or Ambassador.

Most Valleys don’t struggle from lack of goodwill.
They struggle from lack of coordination.

Many brothers want to help — but aren’t sure where to plug in.
A Valley Youth Liaison solves that.

This role creates a clear, trusted point of contact — someone who connects youth bodies with
Valley leadership and ensures follow-through.

When one person is empowered to coordinate, many others are freed to contribute
confidently.

Over time, this role stabilizes relationships and preserves institutional knowledge.

And the message it sends to youth is simple:



You are a priority — Not an afterthought.

Strategy Four is about visibility.

Use Scottish Rite Communication Channels.

What we communicate consistently becomes part of who we are.
If youth engagement only appears once a year, it feels optional.

If it appears regularly — in newsletters, reunion programs, websites, social media, Journal
inserts — it becomes part of the fabric of the Rite.

Communication doesn’t just inform.
It shapes culture.
And visibility creates belonging.

Over time, consistency builds trust, strengthens identity, and reinforces connection.

Phase Three is where engagement becomes visible.

Because youth engagement cannot be theoretical.
It must be seen and experienced.

This phase is about moving from support in principle... to participation in practice.

Strategy Five.
Feature Masonic Youth at Scottish Rite Events.
Visibility creates belonging.

When young people are invited to actively participate in Scottish Rite events — not just attend
— something changes.

They stop feeling like beneficiaries of Masonry...
and begin to see themselves as partners in its mission.

Featuring youth publicly bridges generational gaps and turns abstract support into shared
experience.



And when youth serve before the Scottish Rite, they are preparing to become future stewards of
our values — but that only happens when we intentionally make space for it.

Here we move from visibility... to shared purpose.

Strategy Six.
Host Joint Service Projects.
Service is where Masonry becomes visible to the world.

When Scottish Rite Masons and Masonic Youth work side by side, abstract teachings become
lived experience.

The notion of “Us and them” disappears.

Working together replaces generational distance with shared purpose.

Joint service:

Breaks down generational barriers.

Strengthens mentorship.

Builds shared service culture.

And also enhances public perception of Masonry.

Phase Four is about alignment.
If we say youth matters, this is where we prove it.
Belief becomes measurable here — through resources, structure, and reinforcement.

Because what we fund, support, and celebrate tells everyone what we truly value.

Strategy Seven - Develop a Scottish Rite Youth Partnership Fund.

Good intentions sustain enthusiasm.
Resources sustain impact.

Youth programs often operate with enormous responsibility but limited budgets.

A Youth Partnership Fund sends a clear message:
We are not only encouraging these programs — we are investing in them.



Transparency builds trust.
Impact builds enthusiasm.

When young people see adults invest in them —
not just with words, but with resources —
they rise to meet that trust.

That’s how legacies are built.

Strategy Eight is about recognition.

Funding demonstrates belief — recognition reinforces it —
and once we commit resources, we must also reinforce the culture that sustains them.

What gets recognized gets repeated.

Recognition isn’t about ego.
It’s about reinforcement.

When a Valley publicly honors those who mentor, give, and advocate for youth, it elevates the
mission.

Over time, consistent recognition:
Encourages sustained involvement,
Prevents burnout,

Reinforces institutional values,

And perhaps most importantly:
Recognition teaches future leaders what kind of leadership Masonry values.

If Phase Four proves what we value through investment...

...Phase Five ensures those values are intentionally transferred.

Because support alone is not enough.
Formation must be deliberate.

This phase ensures that what we believe is actually transmitted.

If we want continuity, we need connection.
And mentorship is where that connection becomes real.




Strategy Nine: Create a “Mentor Mason” Program.
Masonry has always advanced through personal mentorship.

Young people flourish when they know there is a specific adult who believes in them and invests
in their growth.

A structured Mentor Mason Program transforms goodwill into intentional guidance.
What youth observe in Masons becomes what they believe Masonry is.

That’s how institutional knowledge and values are actively transferred between generations.

Strategy Ten strengthens cultural awareness.
Educate New Members Early.
The earliest impressions a Mason forms are often the most enduring.

If youth support is introduced late, it feels optional.
If it’s introduced early, it becomes identity, and involvement becomes second nature.

Early repetition builds familiarity.
Familiarity builds involvement.

What newer members see will shape what they believe is expected.

If new Scottish Rite members understand from the beginning that supporting youth is part of the
mission — not an add-on — they’ll grow into leaders who naturally carry that forward.

Phase Six is about sustainability.

Not just inspiring youth.
Not just shaping them.

But making sure the cycle continues.

Strategy Eleven: Get the Families involved.

Masonry was never intended to shape isolated individuals —
it exists to elevate families, communities, and society itself.

When families are engaged, informed, and welcomed, youth programs gain stability and long-
term vitality.



In a divided world, Masonry stands apart because it transcends labels and builds brotherhood and
sisterhood through character and conduct.

That’s why the Scottish Rite and Masonic Youth programs can serve as something rare:

A stable moral ecosystem built on mentorship and shared responsibility.

When families feel welcomed, trust grows — and trust sustains participation.
When the pathway is intentional, families move from guests to partners.

And when that happens, the program becomes resilient.

Strategy Twelve ensures leadership continuity beyond youth.

Masonry does not lose young people because they lack interest.
It loses them when no one shows them the next door to open.

This strategy calls for visible pathways:

Clear bridges into Blue Lodge

Intentional transitions into Scottish Rite
Alumni involvement as advisors and leaders
Appointing former youth into meaningful roles

When we build clear leadership pathways, we do more than preserve the future —
We prepare it.

But vision without clarity becomes frustration.
And belief without structure becomes inconsistency.

These next pages exist to translate philosophy into practice.

From Understanding to Stewardship.
These strategies form a system.
Each element reinforces the next, and progress depends on intentional alignment.

No Valley starts in the same place. Some will recognize strengths.
Others will see gaps.



That’s not failure — that’s clarity.

Before jumping into plans or committees, this section invites reflection:
Where are we strongest?

Where are we relying on goodwill instead of structure?

Where have we assumed continuity without building it?

The next step is not immediate action — it’s awareness.

Only then can intention become action.

And only then can stewardship become legacy.

That’s where the Implementation Roadmaps come in.
To turn intention into sustainable action.

These suggested pathways are built for Valleys at different stages.

Roadmap One focuses on the first 90 days —
awareness, alignment, and early visible wins.

Roadmap Two builds a one-year growth plan —
formalizing roles, expanding participation, and creating repeatable systems.

Roadmap Three looks long-term —
leadership continuity, family integration, and generational stability.

The goal isn’t speed.
It’s durability.

Masonry has never been hurried — and neither should this work be.
Move thoughtfully. Build systems. Let momentum grow.

If the roadmaps tell us when to move, this next section clarifies who carries the work.

Because strong systems don’t fail from lack of intention —
they fail when responsibility is assumed rather than defined.



The Roles and Responsibilities matrix makes one thing clear:

Youth engagement is not one person’s job.
Valley leadership legitimizes and protects the work long-term.

The Youth Liaison ensures coordination and connection.
Committees turn intention into action.

Individual Masons participate, mentor, and model example.
Advisors safeguard and guide youth development.

And Families reinforce values and stabilize continuity.

When roles are clear, responsibility is shared, effort is focused, and programs endure.
When roles are unclear, burnout accelerates and momentum stalls.

This section clarifies who carries the work,
and our next section clarifies where you actually stand.

Because before progress can be made, clarity must be gained.
The Valley Self-Assessment works as a diagnostic tool.
Each strategy is simply marked:

In Place.

Partially Developed.

Not Yet Addressed.

The goal isn’t to defend the present or critique the past —
it’s to intentionally shape what comes next.

Progress in even a few areas — done intentionally — builds momentum.

The goal is not completion.
The goal is commitment.

A Commitment to Carrying the Light Forward...

... The last section in this guidebook, which reminds us again that every generation inherits
something it did not create — a light refined through centuries and entrusted to our care.



Stewardship is not passive concern expressed in words alone.
It is present duty.

It’s found in mentorship, example, and the willingness to invest time and care where it matters
most.

Legacy is not what remains after we are gone.
It is what we deliberately prepare while we still stand at our post.

The only question is whether it will be shaped intentionally —
or surrendered to neglect.
Fittingly, this guide does not end with instruction.

It ends in prayer.

As the last page of our guidebook, the Benediction asks God that this work not rest on words
alone, but take form in faithful action, deliberate stewardship, and enduring service.

It closes with a reminder that we labor not for acclaim, but for a legacy whose measure is
found in lives shaped and light preserved.

The future of our Rite will not be shaped by ideas alone.
It will be shaped by those who decide to act.

The light entrusted to us has endured because those before us chose to carry it.
And now it is our turn.
Thank you, my Brothers.

I appreciate every one of you and may God bless you and the work we are all committed to
doing for the Scottish Rite of Freemasonry and the World at Large.



